MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

July 21, 2022

The regular meeting of the members of the Cape May County Bridge Commission was held on the

twenty-first day of July 2022 in the County Administration Building, Cape May Court House, New
Jersey.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting
was being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in the Pledge of Allegiance
The following answered “present” as their names were called:
Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer,
Antonio Colon, Project Manager and Jeffrey Lindsay, Commission Counsel.
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A motion to approve the minutes of the June 16, 2022 Regular Monthly Meeting was moved by Mrs.
Murphy, seconded by Mr. Halliday, and unanimously approved.
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Ms. Coughlin reported the cash analysis for the month of June 2022, which indicated an increase in
total monthly revenue in the amount of $77,783 compared to June 2021.

FY 2022 FY 2021 Change from 2021
Middle Thorofare $156,889 $123,944 $32,945
Grassy Sound $70,581 $55,283 $15,297
Townsends Inlet $111,198 $94,090 $17,108
Corsons Inlet $59,524 $74,255 -$14,731
Ocean City Longport $142,039 $114,876 $27,163
MONTHLY CASH TOTALS $540,231 $462,448 $77,783

The E-ZPass percentage rate for the month was 85.1%.
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The next topic of the meeting was the resolutions.

The following resolution numbers 22-3543 through 22-3545 were part of the Consent Agenda:

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman
be and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by
the Commission from the Operating Fund during June 2022 were for operating expenses and were in
accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT
FOR JUNE 2022

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $1,072,354.61 for the month of June
2022,

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Avrticle V, Section 503, of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”)
must approve the payment of Health Benefits for its active and retired employees in addition to all
payroll expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting
each month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;



NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll
expenses not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.

Resolutions 22-3543 through 22-3545 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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RESOLUTION CLOSING THE CONTRACT AND ACCEPTING THE WORK OF
GREENMAN-PEDERSEN, INC. FOR BIPARTISAN INFRASTRUCTURE LAW
MULTIMODAL PROJECT DISCRETIONARY GRANT APPLICATIONS

WHEREAS, under Resolution No. 22-3523 the Commission entered into a contract with Greenman
Pedersen, Inc. of Ocean View, New Jersey for Bipartisan Infrastructure Law (BIL) Multimodal
Project Discretionary Grant (MPDG) Applications; and

WHEREAS, Greenman Pedersen, Inc. has satisfactorily completed the work under the contract for
Bipartisan Infrastructure Law (BIL) Multimodal Project Discretionary Grant (MPDG) Applications;

NOW, THEREFORE, BE IT RESOLVED, by the Cape May County Bridge Commission, that the
work for said contract of Greenman Pedersen, Inc. of Ocean View, New Jersey for Bipartisan
Infrastructure Law (BIL) Multimodal Project Discretionary Grant (MPDG) Applications be and is
hereby accepted and that final payment in the amount of $22,950.64 be made thereon July 21, 2022
from the Operating Account.

BE IT FURTHER RESOLVED, that the work for said contract Greenman Pedersen, Inc. of Ocean
View, New Jersey be and is hereby closed.

Resolution 22-3546 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.
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RESOLUTION APPOINTING QUALIFIED PURCHASING AGENT AND AUTHORIZING
INCREASE OF THE BID THRESHOLD

WHEREAS, recent changes to the Local Public Contracts Law gave local contracting units the ability
to increase their bid threshold to $44,000; and

WHEREAS, N.J.S.A. 40A:11-3 permits an increase in the bid threshold if a Qualified Purchasing
Agent is appointed and granted the authorization to negotiate and award such contracts below the bid
threshold; and

WHEREAS, N.J.A.C. 5:34-5 et. seq. establishes the criteria for qualifying as a Qualified Purchasing
Agent; and



WHEREAS, Karen Coughlin possesses the designation of Qualified Purchasing Agent as issued by
the Director of the Division of Local Government Services in accordance with N.J.A.C. 5:34-5 et. seq.
and the Commission desires to take advantage of the increased bid threshold;

NOW, THEREFORE BE IT RESOLVED, by the Commissioners of the Cape May County Bridge
Commission, that Karen Coughlin is appointed Qualified Purchasing Agent for the Cape May County
Bridge Commission and is authorized to exercise the duties of a purchasing agent pursuant to N.J.S.A.
40A:11-2(30).

BE IT FURTHER RESOLVED, that the Commission hereby increases its bid threshold to
$44,000.00.

Resolution 22-3547 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.

*hkkkhkhkhkkhkhkhkhkhkhkihkhiiiik

RESOLUTION AUTHORIZING INDEMNIFICATION AGREEMENT WITH NJ RUN FOR
THE FALLEN, INC. FOR THEIR EVENT ON SEPTEMBER 22, 2022

WHEREAS, NJ Run for the Fallen, Inc., a non-profit charitable corporation, is sponsoring its annual
event on September 22, 2022 to honor and remember New Jersey service members who have died in
support of our nation’s freedoms; and

WHEREAS, as part of the event, NJ Run for the Fallen, Inc. has requested permission for participants
in this event to cross over the Corsons Inlet, Townsends Inlet, Grassy Sound, and Middle Thorofare
Bridges, which are owned and operated by the Cape May County Bridge Commission; and

WHEREAS, the Cape May County Bridge Commission has imposed a condition on such permission
to the effect that NJ Run for the Fallen, Inc. must enter into an Indemnification Agreement; and

WHEREAS, NJ Run for the Fallen, Inc., through its duly authorized representatives have signed the
required Indemnification Agreement, a copy of which is attached as Exhibit “A”.

NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the presiding officers, to wit, the Chairman and Executive Director, be and they
are hereby authorized and directed to execute an Indemnification Agreement for the NJ Run for the
Fallen to be held on September 22, 2022.

Resolution 22-3548 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.
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RESOLUTION SUPPLEMENTING THE 2022 SALARY RESOLUTION AND APPROVING
AN APPOINTMENT AND SALARY

WHEREAS, the Commission heretofore adopted its 2022 Salary Resolution at its May 19, 2022
4



meeting;
WHEREAS, the Commission desires to supplement the same and approve an appointment and salary;
NOW, THEREFORE, BE IT RESOLVED, by the Cape May County Bridge Commission, that the
annual salary for the following position is hereby established for the year May 1, 2022 to April 30,
2023:

TITLE EMPLOYEE SALARY

Project Manager Antonio Colon $ 70,000.0000

BE IT FURTHER RESOLVED that this Resolution be attached to and supplement Resolution No.
22-3535 adopted on May 19, 2022.

Resolution 22-3549 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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There was no correspondence to discuss.
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There was no old business to discuss.
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There was no new business to discuss.
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There were no public comments.
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Mrs. Brand stated that there was a matter to discuss in Executive Session in accordance with N.J.S.A.
10:4-12(b). A motion to proceed to Executive Session to discuss matters falling within attorney/client
privilege was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously approved.
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Upon returning to Open Session, Mrs. Brand announced that the only matter discussed in Executive
Session was that which was announced at the close of the Open Session. The minutes of the Executive
Session will be made available only at which time the confidential nature of the matter discussed is no
longer confidential.
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A motion to pay the bills was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously
approved.
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A motion to adjourn was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.

Respectfully submitted,

Yo Cgoc

Karen Coughlin, Exe(cjtive Director

























Memorandum

July 19, 2022
Page 8 of 9
Photo No: 5
Location: Middle Thorofare Bridge, Pier 10, east side, looking east.
Description: | Allision 7/4/22 @ 0015 hrs: Handrail broken off, deck boards damaged and sign
missing.
Photo No: 6
Location: Middle Thorofare Bridge, Pier 10, east side, looking east.
Description: | Allision 7/4/22 @ 0015 hrs: Section of handrail saved by chain from navigation light.
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Memorandum
July 19, 2022
Page 9 of 9

Photo No: 7

Location: Townsends Inlet Bridge, Pier 7, west end, looking north.

Description: | Allision 7/11/22 @ 1759 hrs. : Damage to walkway platform, spare submarine cable,
cable brackets.

Photo No: 8

Location: Townsends Inlet Bridge, Pier 7, west end, looking northeast.

Description: | Allision 7/11/22 @ 1759 hrs.: Closer view of old cable bracket (below) and new cable
bracket (stainless steel above). Note, wood debris from vessel.
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